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Is this report for:

Information
Discussion
Decision

Why is the report being brought to the board?

This report is being brought to the board as part of an engagement session. We
are engaging with all HWBB.

Has the report been considered at any other committee meeting of the Council or
other stakeholders?

This has been considered at all other HWBB and Place based Partnership
meetings.

1. Background
1.1. The NEL Joint Forward Plan (NEL JFP) is a complete draft of our

system’s five-year plan describing how we will, as a system, deliver
our Integrated Care Partnership Strategy as well as core NHS
services – and a supporting reference document providing further
detail on the transformation programmes described in the main plan.

1.2. As a partnership, we have more work to do to develop a cohesive and
complete action plan for meeting all the challenges we face. We will
work with local people, partners and stakeholders to iterate and

https://hackney.gov.uk/constituencies-wards


improve the plan as we develop our partnership, including annual
refreshes, to ensure it stays relevant and useful to partners across the
system.

1.3. This Joint Forward Plan is north east London’s first five-year plan
since the establishment of NHS NEL. In the plan, we describe the
challenges that we face as a system in meeting the health and care
needs of our local people, but also the assets we hold within our
partnership.

1.4. We know that the current model of health and care provision in north
east London needs to adapt and improve to meet the needs of our
growing and changing population and we describe the substantial
portfolio of transformation programmes that are seeking to do just
that.

1.5. The plan sets out the range of actions we are taking as a system to
address the urgent pressures currently facing our services, the work
we are undertaking collaboratively to improve the health and care of
our population and reduce inequalities, and how we are developing
key enablers such as our estate and digital infrastructure as well as
financial sustainability.

2. Recommendation(s)
The Health and Wellbeing Board is recommended to:
2.1. Consider and comment on the NEL JFP and how it aligns with Tower

Hamlets local priorities
2.2. Identifying any potential gaps

3. Main Report
3.1. The Joint Forward Plan is included with the agenda and papers for

this meeting.

4. Policy Context:

Please detail which, if any, of the Health & Wellbeing Strategy priorities this
report relates to?

Improving mental health
Increasing social connection and
Supporting greater financial security
All of the above

Please detail which, if any, of the Health & Wellbeing Ways of Working this
report relates to?

Strengthening our communities
Creating, supporting and working with volunteer and peer roles



Collaborations and partnerships: including at a neighbourhood level
Making the best of community resources
All of the above

5. Equality Impact Assessment

Has an EIA been conducted for this work?

Yes
No

6. Consultation

Has public, service user, patient feedback/consultation informed the
recommendations of this report?

Yes
No

Have the relevant members/ organisations and officers been consulted on the
recommendations in this report

Yes
No

7. Risk Assessment

N/A

8. Sustainability

N/A
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